The Strategic Imperative: Transforming Architectural Practice with LIDAR-Based Existing
Conditions Documentation

Eliminating Risk, Accelerating Timelines, and Maximizing Profitability in Commercial and
Residential Design

Executive Summary

The foundation of successful architectural projects, from complex commercial retrofits to
high-end residential renovations, is accurate existing conditions documentation. Traditional
methods—relying on outdated plans, county records, or manual field measurements—introduce
substantial risk, frequently resulting in costly design revisions, construction clashes, and project
delays.

Ground Truth is transforming this critical phase by leveraging cutting-edge LiDAR scanning
coupled with high-resolution 360° photography. This technological fusion delivers
comprehensive, verifiable, and accurate residential and commercial existing conditions plans
and models with remarkable speed. By investing in superior documentation, architectural
practices can prepare winning proposals, focus expertise on design innovation, and secure an
exceptional return on investment (ROI) by mitigating risk and accelerating project timelines.

I. The Foundation of Flawless Design: Addressing the Existing Conditions Challenge

The accuracy of existing conditions documentation determines the success of any architectural
project. Historically, this phase has presented architects with significant challenges, as reliance
on unreliable sources or hand measurement threatens both profitability and reputation.
Inaccurate base drawings are not merely an inconvenience; they are a direct threat that often
leads to errors that significantly outweigh the initial documentation cost if discovered late in the
construction phase.

As the time and expense associated with accurate documentation decline, sophisticated
architectural practices are increasingly recognizing the strategic advantage of superior base
plans. Investing in precise existing conditions documentation prior to contract enables architects
and owners to answer two fundamental questions: “What can | do?” and “How much should |
budget?”.

Il. Ground Truth: A Technological Transformation

Ground Truth’s solution eliminates the uncertainty associated with traditional methods by
delivering comprehensive residential and commercial existing conditions plans and models.

Key Technology and Approach:



Technological Fusion: The service utilizes cutting-edge LIiDAR scanning combined with
high-resolution 360° photography.

Data Integrity: This process provides accurate data that serves as an unimpeachable
foundation for design work.

Verifiable Output: By providing verifiable accuracy and remarkable speed, Ground
Truth allows architects to focus their expertise on design innovation rather than chasing
field dimensions.

Seamless Integration: Deliverables integrate seamlessly into existing design workflows,
provided in industry-standard formats such as Revit, AutoCAD, and Sketchup.

lll. Comprehensive Documentation Solutions

Ground Truth offers a spectrum of solutions tailored to meet the diverse needs of contemporary
architectural firms, providing both rapid turnaround for competitive bidding and the detailed
accuracy required for construction-ready documents.Core Documentation Options

Fast 2D Documentation of Partial Buildings: Provides rapid, precise 2D plans,
sections, and reflected ceiling plans for specific areas, ideal for limited-scope projects
like tenant improvements.

o Deliverables: DWG/DXF and PDF: 2D plans, elevations, and sections.
Full 2D Interior and Exterior Existing Conditions Documentation: Provides a
complete, accurate set of base drawings for an entire structure, capturing geometric
elements (walls, doors, windows, structural components) and eliminating the need for
error-prone field verification.

o Deliverables: DWG/DXF and PDF: 2D plans, elevations, and sections.
2D Site Documentation: Captures topography, retaining walls, major site elements,
utility locations, and fences, which is critical for urban projects, zoning compliance, and
permitting.

o Deliverables: DWG/DXF and PDF: 2D site plan including topography.
Detailed Interior Elevations: Captures casework, switch, outlet, fixture locations, vents,
and registers, essential for cabinet design and complex interior detailing to reduce
fabrication and installation errors.

o Deliverables: DWG/DXF and PDF: ¥4 scale interior elevations.
3D Building Documentation: The foundation for Building Information Modeling (BIM),
providing a rich 3D Revit 2026 model with accurate geometry and spatial relationships.
3D Building and Site Documentation: Combines 3D building data with detailed site
context, resulting in a holistic BIM environment for master planning or major ground-up
developments.

Specialized and Enhanced Deliverables

Ground Truth offers additional services that provide the geometric basis for specialized project
requirements:



e Schematic 3D Fly-throughs: Preliminary visual narratives using white “massing”
models to aid in early client presentations.

e Detailed Landscape Model: Models of existing trees with trunk diameter greater than
4" hardscaping, and grade elevations for precise landscape design.

e Electrical Switch and Fixture Mapping: Vital for MEP coordination in renovations,
accurately locating existing electrical service points.

e Enhanced Structural Detailing: Focused documentation of critical structural elements
(beam sizes, column locations, connection details), sometimes requiring limited
excavation or removal of wall finishes to collect hidden data.

IV. The Existing Conditions Documentation Process

The efficiency and reliability of Ground Truth’s service rely on a carefully optimized workflow that
converts rapid data acquisition into immediately usable architectural assets.

1. Scope and Strategy Definition: A consultation establishes key project goals, required
Level of Development (LOD) for 3D models, preferred file formats (e.g., Revit versions),
and specific areas of focus to ensure the final output aligns precisely with the design
team’s needs.

2. On-Site LiDAR Data Acquisition: Reality capture technicians are rapidly deployed
(typically within days of contract signing) to the site. They use state-of-the-art LIDAR
scanners to capture millions of data points, creating a dense, three-dimensional point
cloud, while simultaneously using 360° photography for photorealistic context. This
non-invasive process drastically cuts down on time compared to manual measuring,
often capturing residential structures in 4-5 hours.

3. Data Processing and Registration: Raw data is meticulously registered by stitching
together all individual scans and 360° photos into a unified, measurable point cloud. This
processed point cloud undergoes quality control checks for alignment accuracy and
comprehensive coverage, establishing it as the single source of truth.

4. Deliverable Generation and Modeling: Experienced drafters and BIM specialists
convert the verified point cloud data into clean, logical architectural documents that
comply with standard drawing conventions. The 3D models are built to the specified LOD
for immediate use in schematic design.

5. Final Quality Assurance and Delivery: A multi-point QA check is performed against
the original point cloud to confirm dimensional accuracy. Final assets are delivered
digitally, often accompanied by a web viewer that allows the architect to virtually “walk
through” the 360° imagery and interact with the measurable point cloud.

V. Strategic Investment: Accelerating Timelines and Maximizing ROI

The adoption of LiDAR-based documentation offers two core strategic benefits: dramatic
timeline acceleration and a high return on investment.Accelerated Timelines



Traditional field measurements and drafting can occupy time for weeks.

Ground Truth compresses this timeframe into days for scanning and a predictable
turnaround for modeling.

This efficiency allows architects to begin schematic design weeks sooner, translating
directly into faster project completion, quicker billing cycles, and an enhanced capacity to
take on new work.

Cost-Effectiveness and Return on Investment (ROI)

The cost of advanced documentation is often competitive with manual methods, but the
long-term cost savings yield an exceptional ROI.

By virtually eliminating dimensional errors in the base data, Ground Truth significantly
mitigates the risk of costly delays and change orders during the construction phase.

The ability to use a highly accurate 3D BIM model from day one streamlines coordination
with engineering disciplines (MEP, Structural), reducing conflicts before they reach the
job site and saving countless hours of labor.

Conclusion

Accurate existing conditions documentation is the strategic imperative for successful,
risk-managed architectural practice. Ground Truth moves firms beyond guesswork and manual
labor, providing the speed, precision, and comprehensive data required to empower architects
to focus on their core competency: design. By ensuring every project starts on a foundation of
unimpeachable data, Ground Truth positions architectural partners to win more proposals and
execute their designs flawlessly.

Unlock your firm’s potential for speed and accuracy—contact Ground Truth today to discuss
how our existing conditions documentation can become your new competitive edge.



