
Existing Conditions Documentation: A Strategic Asset for Commercial Property 
Operators 
 
Executive Summary 
 
Accurate building documentation has transitioned from a professional prerequisite managed by 
design and leasing professionals to an essential, strategic asset for commercial property owners 
and operators. By engaging specialists like Ground Truth 3D directly, commercial operators can 
secure and control their building's digital record—generating accurate, easy-to-share 2D and 3D 
existing conditions documentation. This control provides immense value throughout the asset 
lifecycle, ensuring efficient communication, reducing operational risk, and simplifying long-term 
maintenance and aggressive marketing efforts.  
 
I. Overview: A Shift in Ownership Control 
 
Existing conditions documentation is the process of measuring, photographically documenting, 
and generating comprehensive 2D and 3D plans for a building or collection of buildings. 
Historically, Architects, Interior Architects, Contractors, and Leasing Agents were the primary 
users who engaged specialized companies like Ground Truth 3D to "capture" the building. A 
significant shift is occurring as commercial owners recognize the distinct advantage of direct 
engagement with Ground Truth 3D. This proactive approach ensures the commercial property 
operator maintains definitive control of the documentation throughout the entire duration of their 
ownership, establishing a centralized source of truth from day one, which is key for efficient 
communication with consulting partners. 
 
II. Purchasing / Leasing a Property 
 
Smart acquisition and leasing decisions for commercial properties rely on an accurate 
evaluation of a building’s potential and a realistic assessment of the time and cost required for 
desired changes. Existing conditions documentation provides this foundation by digitally 
capturing the building and converting the data into plans and models that facilitate renovation 
options evaluation and preliminary budgeting. 

●​ The digital documentation can be seamlessly shared with external partners—including 
architects, contractors, and permitting agencies—to streamline the due diligence 
process. 

●​ Comprehensive 360° photos facilitate virtual visits, accelerating initial analysis by 
prospective partners and significantly cutting down on physical site visits. 

III. Planning Renovations 
 
When planning capital improvements, commercial operators often face the "chicken and egg" 
challenge: prospective partners require a budget to engage, but the owner requires cost 
feedback from them to define the scope. Existing Conditions Documentation breaks this 
stalemate by providing objective information that can be easily shared. This leads to faster, 



lower-cost analysis, resulting in more focused discussions on achievable scope and likely cost. 
The inclusion of 360° photographic documentation enables ad-hoc virtual “visits” for consultants 
to quickly fill memory gaps without scheduling a return visit. 
 
IV. Team Selection and Communication 
 
Commercial renovation planning frequently involves a large number of entities, including key 
roles like General Contractors and Interior Designers, plus specialty consultants for HVAC, 
Electrical/lighting, and A/V systems. The owner's generation of accurate, standardized existing 
conditions documents maximizes efficiency and accuracy in the bidding process across all these 
participants. This standardization drastically reduces communication time and eliminates 
unnecessary, time-consuming visits to the site by multiple teams. 
 
V. As Builts: Closing the Documentation Gap 
 
Building and renovation projects inevitably vary from original documents due to evolving 
programs, budget adjustments, or material cost changes. For the commercial operator, the most 
efficient method to ensure sharable, digital information for effective operation and management 
of future maintenance is the re-scanning and modeling of the building following construction. 

●​ If the project began with quality existing conditions documentation, the cost and time to 
update the plans, models, and photographs are significantly reduced compared to the 
initial effort. 

●​ This cost recovery is achieved by avoiding communication overhead, "bid padding," and 
expensive mistakes that stem from outdated information. 

VI. Operation: Long-Term Asset Management 
 
Efficient maintenance and operation of a commercial property deliver a potentially larger, 
long-term value to the operator than just renovation planning. While a standard Ground Truth 3D 
project records geometric elements (walls, floors), Building Information Models (BIM) can be 
easily updated to include detailed asset data. 

●​ This data is virtually unlimited in scope and often includes manufacturer, model number, 
finishes, and source information. 

●​ Critical operational elements, such as maintenance contact information, service 
schedules, purchase records, and operating documents, can be integrated directly into 
the model for rapid retrieval. 

●​ Maintaining accurate, annotated BIM information simplifies the efficient, ongoing 
operation of commercial buildings and establishes the necessary groundwork for all 
future improvements. 

Up-to-date 2D and 3D plans, PDF sheets, and photographic documentation are essential tools 
for securing maintenance bids and planning necessary repairs with third parties. 
 



VII. Selling / Leasing: Meeting Modern Market Demands 
 
Commercial property operators must repeatedly market their space, and profitably leasing has 
become more challenging as supply often surpasses demand. 

●​ Sophisticated tenants now expect to understand a property in granular detail, often from 
a distance, before investing time on a physical tour. 

●​ A building that possesses current, detailed existing conditions documentation and 
models faces a much lower hurdle when being presented as a desirable option for these 
discerning tenants. 

●​ This documentation gives the property a powerful market advantage, accelerating the 
sales and leasing cycle. 

VIII. Existing Conditions Documentation Process 
 
The comprehensive documentation process ensures accuracy and utility through a disciplined 
workflow: 

1.​ Project Scoping and Planning: Define deliverables, such as 2D plans and BIM level of 
detail. 

2.​ Data Capture: Deploy advanced technologies like laser scanners, photogrammetry 
tools, and high-resolution 360° cameras to gather geometric and visual data. 

3.​ Processing: Register point clouds and convert data into usable formats like 
orthographic views. 

4.​ Deliverables: Generate the final 2D computer-aided design (CAD) plans, develop the 
3D BIM models, and integrate all photographic documentation into an easily navigable 
digital system for the operator. 

IX. Time and Cost: An Investment in Efficiency 
 
While existing conditions documentation is an initial investment, it is a foundational asset that 
generates significant returns on investment throughout the commercial building's lifecycle. 

●​ The effort recovers its cost primarily by mitigating risks. 
●​ Providing accurate, standardized documentation upfront removes "bid padding" that 

consultants frequently build into proposals, leading to tighter, more accurate bids. 
●​ The upfront expense acts as an insurance policy, preventing expensive construction 

errors, delays, and change orders that stem from inaccurate base plans—mistakes that 
can easily dwarf the initial documentation cost. 

X. Conclusion 
 
Existing conditions documentation is no longer a technical requirement but an essential, 
strategic asset and the bedrock of responsible and profitable commercial property operation. By 
taking direct control of this process, commercial operators ensure efficient communication, 



smarter leasing decisions, and streamlined renovation planning. When documentation is 
maintained and integrated into ongoing operation via annotated BIM, its value compounds, 
providing easier maintenance and a powerful competitive advantage when marketing the 
property. 


