Existing Conditions Documentation for Restaurants:
Mitigating Risk and Maximizing Value in Renovation

l. Overview

The process of building a modern restaurant is a multi-faceted challenge that extends far
beyond interior design and menu planning. Operators must balance the creation of a compelling
diner experience with the necessity of an efficient Back of House, all while integrating new
service demands like delivery and to-go operations without disrupting sit-down service.
Compounding these complexities is the constant reality of navigating permitting, licensing, and
compliance challenges.

To mitigate the enormous costs of a ground-up build, many restaurateurs explore opportunities
for cost savings by occupying a space vacated by an earlier food service tenant. While this
strategy can be financially sound, it introduces risks tied to unknown existing conditions, which
can quickly negate any potential savings through unexpected repairs, delays, and necessary
infrastructure upgrades.

Il. Summary of the Benefits of Existing Conditions Documentation

Existing conditions documentation is the strategic process of thoroughly assessing and mapping
the infrastructure of a proposed renovation site before design begins, serving as a critical
foundation for project success.

e De-risking Renovation: Documentation provides clarity on which existing elements can
be repurposed or used, and what infrastructure will pass necessary municipal and health
inspections. This transforms project uncertainty into actionable data, allowing for
informed design and construction decisions.

e Cost Control and Efficiency: Existing conditions documentation is essential for
accurate budgeting. It identifies essential infrastructure preparations required for
complex, heavy, and expensive new or refurbished equipment, preventing costly change
orders and delays that arise from unforeseen site issues during construction.

e Installation Readiness: By clearly outlining the current state of utilities and structural
elements, the documentation facilitates careful planning and preparation of critical
infrastructure necessary for equipment installation. Proactive planning in this area
significantly minimizes delays in the crucial equipment installation phase.

e Compliance Assurance: By documenting the current state of the space, this process
prepares for permitting, licensing, and compliance challenges proactively. This greatly
reduces the risk of non-compliance issues identified late in the process, which often lead
to project delays and expensive remediation.

lll. Deliverables



Building on a foundation of 3D scanning, Ground Truth 3D’s documentation package translates
physical surveys into high-fidelity digital assets for maximum accuracy and efficiency. A
comprehensive existing conditions documentation package should provide the project team with
the essential data needed to proceed with a de-risked design and construction plan. Key
deliverables include:

e LiDAR Point Cloud Data: A highly accurate, measurable, three-dimensional set of
measurement of the existing space, which serves as the "single source of truth" for the
design and construction team.

¢ Intelligent 2D Drawing Sets: Construction-ready floor plans, reflected ceiling plans,
elevations, and sections generated directly from the Point Cloud data, ensuring dimensional
accuracy for architectural and engineering planning.

e As-Built BIM Models: For clients utilizing Building Information Modeling (BIM), a detailed, 3D
model of the existing conditions created from the scan data, allowing for advanced clash
detection and seamless integration into the design workflow.

e Annotated Utility Schematics: Clear visualizations and reports of critical systems (electrical,
plumbing, and HVAC), spatially referenced and overlaid onto the 3D model to pinpoint exact
utility locations and capacity assessments.

IV. Process for Effective Documentation

Effective documentation requires a structured and rigorous approach to data collection and
analysis. The process must follow these steps to ensure accuracy and utility:

e Initial Site Assessment and Data Collection: This involves physical surveys, 3D
scanning, and thorough visual inspections to gather accurate baseline data on the
space’s layout and existing utility points.

e Steps for Identifying and Documenting Critical Infrastructure Requirements:
Detailed investigation into utility access, sizing, and capacity is crucial. This includes
documenting incoming power, gas lines, water pressure, and ventilation systems relative
to the needs of the new kitchen and dining equipment.

e Verification Procedures to Determine Compliance and Inspection Readiness: The
final phase involves cross-referencing the documented existing conditions against
current building codes, fire regulations, and health department standards to highlight all
necessary corrective actions before construction commences.

VI. Conclusion

Proactively documenting existing conditions is the most effective strategy for restaurateurs to
mitigate the financial and operational risks inherent in renovation projects. By transforming site
uncertainty into accurate, actionable data through a structured process of 3D scanning and
critical infrastructure analysis, this documentation package provides the essential foundation for
project success. The resulting high-fidelity digital assets, including LiDAR Point Cloud data and
As-Built BIM models, ensure accurate budgeting, prevent costly change orders and delays, and



guarantee compliance assurance from the outset. Utilizing this de-risked plan maximizes the
value of the investment and accelerates the path to a successful opening.



